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15:00-15:30 | Registration, Coffee and Tea

15:30-15:40 | Introductions & Polling

15:40-16:00| Dr Paul Furey: Techniques For Overcoming Resistance To Change

16:00-16:40| Panel Discussion - Managing in EC3 - A Market Leadership Perspective

16:40-17:05| Practitioner Interactive Workshop

17:05-17:15 | Feedback, Conclusions and Close

17:15-19:15 | Networking Drinks
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Dr Paul Furey:

Overcoming Resistance To Change

Paul Furey

CEO & Founder
Business
Psychologist
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Managing in EC3 - A Market Leadership
Perspective
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Novidea? WORKSHOP

« Managing Change: Think of a recent change initiative in your organisation. What
worked well, and what could have been done differently to gain greater employee
engagement and support? What new management skills may be required to ensure
staff are engaged and empowered in a fast changing business environment?

Fostering Collaboration: How can insurers, brokers, and service providers better
collaborate to drive innovation and operational efficiency in the London Market?
ldentify one specific example where collaboration has assisted you/your firm or
created an opportunity for a stronger partnership.

Developing Future Leaders: \What strategies can senior leaders adopt to nurture and
empower the next generation of leadership in the London Market? Discuss practical
approaches to mentorship, skills development, and succession planning.
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¢ Thank you for coming

Join us for
Market Networking
Drinks
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